CAS Sophomore Retreat 2012-Pt. Bonita YMCA
Wednesday November 7th 
	Time
	Agenda Item

	9-10:30 
	Arrive

	10:30-11:00
	Orientation by Staff, layout of land, home teams, ground rules, retreat agreements Need: List of Home groups
Girls are in Farallon: 9,11,13 with staff in 7

Boys are in Golden Gate: 7,8,9,10,11 with staff in 6

	11:00-11:45
	Group Games: Send me someone who (whole group) , Charades in home groups 
Supplies: List of “Send me….”, Slips of paper/pens for charades 


	                                Settle in and Lunch: 11:45 – 12:45

	12:45-1:05
	Activity #1: Appreciation Bags, explain and then everyone writes a minimum of 10.
Supplies: Paper bags, Sharpies, and index cards and pens


	1:10-1:40
	Activity #2: Relay Races: Cut the flour, pass the orange, shoot a hoop, scramble a word, pin the hole, balance something (?)
Supplies: Flour, Garden Spade, Bowl, Oranges, Word Scrambles, Balloons, Spoons, String, Safety Pins, Empty coke cans, 


	1:45-2:05
	Activity #3: Secrets in home groups, one funny and one serious
Supplies: Paper and pens for everyone


	2:10-2:30
	Activity #4: Toilet Paper fashion show

Supplies: Toilet Paper


	2:30-2:45
	Break (snacks, bathroom, etc)



	2:45-3:45
	Sophomore Class Talk (adults just observe, kids discuss) WHAT CHANGES DO WE WANT TO SEE? HOW DO WE WANT TO BE DIFFERENT? WHAT DO WE NEED FROM EACH OTHER?
(talk in dyads. Dyads make a four-some.  Then whole group). Sara and Alex facilitate. 
Supplies:  Talking object, goals written on board, agreements

	3:45-4:30
	Trike Walk

Supplies: List of kids, list of questions

	4:30-5:30
	Free Time (an adult needs to know where you are the whole time)

	6:00 – 7:00
	Dinner



	7: 00 – 9:00
	Artifact Share


	9:00- 9:30/45
	Bonfire/Sm’ores 
NEED:  Wood/Fire Starters/Kindling/Matches
Marshmallows, Chocolate Bars, Graham Crackers


	10:00 – 11:00

	Night Hike- 


	11:30 – 12:00
	Wind it down people…



	12:00 MIDNIGHT
	BEDTIME – all students and teachers in bed




Thursday November 8th 
	Time
	Agenda Item

	8:00-9:00
	Breakfast



	9:00-9:30
	Clean-Up Dorms and Pack up.  Have all belongings in Bothin Room.


	9:30-10:00

	Campus trash clean-up in pairs from home group. Candy for all groups with 15 or more pieces of trash

MATERIALS: Candy



	10:00-11:45 
	Closing Activities: small group count, 1-10, “In 5 years, I will be” , Cross The Line, Group debrief with web of yarn
Need: Cross the Line Questions,  Cut up paper, Yarn, Scissors


	12:00
	Pick Up our bag lunches and Departure



Needs: 

· Teachers responsible for their kids AT ALL TIMES, need a staff for fire and for night hike
· Talk about bed-checks after lights out, counting kids, etc. 

· HOME GROUPS: Minassian, Berent, Martinez, Daly, Garfinkel, Brewer (Katz, Sandberg, Moran)
Shopping List
Snacks:
· White String Cheese

· Corn tortilla chips

· Nutter Butters

· Cut veggie plate with dips
· Fruit (cuties do well)

· Red Vines

· Cheezits

· Chocolate Covered pretzels

· Yogurt raisins

· Chips

· Pretzels

· Reeses

· Trail mix

· Oreos

· Bag of flour

· 6 oranges, the larger the better, (for a game)

· S;mores stuff: Chocolate (3 big tablets) , Graham Crackers (one box) , Marshmallows (one bag)

· Bag of candy (as prizes for campus clean up)

· Toilet Paper-7 rolls
· Pack of balloons to blow up

· Index Cards 2,100 of them (not kidding about this amount)

· Paper bags (pack of 100)

· Black ink pens (enough for 100 ppl)

· Ball of pretty colored yarn

· Box or bundle of firewood

· Long stick matches

· Ball of string (like twine)

· Safety pins (small box)

· Small bag of gummy bears

Bring:
Bowl for flour game, garden spade for flour game, sharpies, cut up paper, scissors, tape, plastic spoons

Copies of:  Send me someone who, Trike questions, Stand and Declare Qs, Discussion Prompts and Agenda, Agendas for each staff member, Perm Slips/Contracts 

Agenda for all CAS Sophomore Talk 3:30-4:30
Need:  

· Assigned groups of dyads and then foursomes

· Agreements on the Board

· Objectives

· Prompts

· Sticky Pad Paper and PENS

Prompts:

(on the sticky paper)

What do you see that prevents the CAS Sophomore class from being a productive learning community?
What changes do we want to see in the CAS Sophomore Class?

What do we need from each other?

How, specifically will we make those changes?

(Discussion questions to get at answers to above questions)

Describe your ideal learning environment 
List classmates you see contributing to a productive learning environment, and explain what they are doing specifically.
What are the specific ways you contribute to a positive learning environment, or take away from it?
What’s your level of commitment to actually making a positive learning environment, scale of 1-5, explain?
Objectives:

I will understand my role/responsibility in the CAS Learning Community

I will learn how to make CAS a safer place and a better learning community

I will understand my peer’s perspectives

Agreements:

One mic rule

Step up, step back

No personal digs

Assume positive intent

Suggestion for end or follow-up: Small group of kids write up a sophomore class contract that incorporates all of these ideas, kids discuss and sign when we are back in school and then measure how well they are doing in 4 weeks and again at the semester. 

